


MANDATE

"Central inter-agency mechanism for a coordinated and 
coherent approach on maritime issues and maritime security 
operations towards enhancing governance in the country’s 

maritime domain"  

EO 57 s. 2011, Section 1



National Coast 
Watch Council 

(Council)

National Coast 
Watch Secretariat

(Secretariat)

National Coast 
Watch Center

(Center)

Central inter-agency body in 
charge in formulating strategic 
direction and policy guidance 
for the NCWS. (EO 57, Sec. 3)

Provides technical and 
administrative support to 

the Council.
(EO 57, Sec. 4)

Implements and coordinates 
maritime security operations in 

accordance with the direction and 
policy guidance issued by the 

Council. (EO 57, Sec 5.)



 Transportation and Communications
 National Defense
 Foreign Affairs
 Interior and Local Government
 Justice
 Energy
 Finance
 Environment and Natural Resources
 Agriculture

 Philippine Coast Guard
 PNP – Maritime Group
 Bureau of Immigration
 Bureau of Customs
 Bureau of Fisheries and Aquatic Resources
 National Bureau of Investigation
 Philippine Navy
 DOJ – National Prosecution Service
 Center on Transnational Crime



• Integration of  All Information Flow and Agency Activity Pertaining to MDA
– Interactive, Multi-directional and Autonomous

• Management of  MDA Information & Actionable Intelligence
– Real-time Collection, Enhanced Analysis and Rapid National Dissemination

Highway

Philippine Coast Guard Bureau of Fisheries & Aquatic Resources

Clark Development Corporation

Food and Drug Administration

National Bureau of Investigation
Armed Forces of the Philippines

Office of Transportation Security Land Transportation Office

Civil AviationAuthority

Philippine National Police  

Bureau of Customs
Philippine Ports Authority

Cameras

Information
Terminal Operating System

Radar System
Underwater Sensors

Risk Management SystemPortable Readers

On Ramps Off Ramps

• Coordination of  Proactive Maritime Response to Mitigate All Threats
– National Security, Drug Smuggling, Fraud, Terrorism, Non-proliferation and Crisis 

Management for Natural Disasters



 Open source reporting
 Database mining
 Monitoring of foreign vessels of interest

 Sea Vision
 Marine Traffic
 Vessel Finder
 Fleetmon
 My Ship Tracking

 Conduct short- and long-term analysis
 Production



Narcotics

1. South China Sea/West Philippine Sea; Philippine Rise

2. Illegal, Unregulated, Unreported Fishing (IUUF); Maritime Accidents; 
Environmental Degradation 

(Poaching, Illegal Logging, Oil Spill, Vessel Accidents, Pandemic Diseases; 
Transport of Endangered Species)

3. Weapons of Mass Destruction Proliferation; Maritime Piracy; Terrorism

4. Maritime Drug Trafficking; Goods Smuggling; Arms Trafficking; Human 
Trafficking



Area of Interest

Scarborough Shoal

Spratly Islands

Philippine Rise









MV LEVIATHAN Case

• A foreign cargo vessel
allegedly illegally
entered in the municipal
waters of Brgy., Anda,
Pangasinan.

• Said vessel was
reported to have been
engaging in illegal black
sand mining.

What the Center Did

a. Validated information
b. Disseminated an MTIR 

to the PCG, PN, BI, 
NBI, and the PAOCC 

c. Facilitated an 
immediate interagency 
response 

R E S U L T

Successful board and 
search operations 
conducted by an 
interagency team



MV JIN TAI Case

• A North Korean 
cargo vessel 
entered the 
Philippine 
territorial waters 
in Cagayan de 
Oro.

What the Center Did

a. Tracked the cargo 
vessel through the 
Port Vision Vessel 
Monitoring System of  
the Center’s IOG

b. Coordinated with the 
PCTC to verify status 
and present records 
of  the crew

R E S U L T

After inspection of the
vessel’s compartments for
possible contraband and
safety violation on board,
the joint team of the PCG
and the BoC in the pier of
CDO confirmed that the
vessel did not commit any
violation.



MV JIN TENG Case

• A North Korean 
vessel entered the 
Philippine territorial 
waters.

• was held at the 
Subic Seaport Area

What the Center Did

a. Provided coordinative 
support in the holding 
of  the vessel.

b. Upon request of  the 
DFA, disseminated an 
MRIT for concerned 
agencies to act.

R E S U L T

PH WAS THE FIRST TO 
COMPLY WITH THE 
UNSCR 2270 AND 

HELD THE VESSEL, 
however, the vessel 
was subsequently 
released due to its 

delistment . 



Indonesian Gov’t’s
Banning of  Indonesian 
Coal-Carrying Vessels 

Bound for the PH

• result of two 
hijacking incidents

What the Center Did

Convened a total of  four 
(4) interagency 
meetings attended by: 

DFA, AFP, NICA, PCG, 
PNP-MG, NBI, PN, 
BFAR, DOE, BI.

R E S U L T

Drafting of  a 
Memorandum Order to 
serve as legal authority 
for the conduct of  Sea 
Marshalling and Vessel 

Escorting in the 
Southwestern areas of  
Mindanao and Palawan.



MV FOREVER LUCKY Case

• A domestic 
passenger vessel of 
interest

• Allegedly involved in 
human smuggling 
and other illegal 
activities

What the Center Did

Flagged the information to 
the PCG and the NBI

R E S U L T

On 3 July 2018 Joint 
team from CGS Bataan 

and NBI found 139 
undocumented 

passengers onboard.



NCWC Fusion Center
+63 9063559122/241029037 
fusioncenter@ncws.gov.ph
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